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The problem

Green transition

The state of the oceans

Brexit

Quotas

Regulations

Mistrust




Design

|| Research group plans, facilitates and manages >
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* Develop
recommendations
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stories

|| Research group collects, analyses and evaluates data




Partners

The Fishermen’s Health Service

The safety organisations
The Danish Maritime Authorities
Ministry of food, agriculture and fishery
The Danish Fishers PO
The Danish Pelagic PO
3F trade union

Ocean Institute




Chronicle workshops

» A way to find out what has happened for
a group of people
* Involved a broad selection of fishermen
» Consisted of three rounds:
1. Significant events

2. Significant actors

3. Consequences experienced by
participants






No trust

Poor health

Dispondency

Frustration

Stress

Criminalisation

Want to stop
fishing

Bad mood

Few
colleagues

Lost pride

Meaning-
lessness

Difficult to
attract new
fishermen

Injustice

No motivation

No Future

Flight from the
industry

Powerlessness




Fishers’
psycho-social
work
environment
factors

Discouragement Stress Bad economy Bad athmosphere
You can never do the | Bad health. Waorthless vessels and | Negative atmosphere
right thing. Stress. geaar. in fishery.
No motivation. Stress for the Captain. | Economy and fuel Bad mood
Lack of spirit. Bad economy.
Wanting to stop Bad economy
fishing.
Discouragement.
Discouragement.
Meaninelessness
Distrust Injustice Fear Unpredictability
Distrust. Injustice. Criminalisation. Unlmown future/no
Lost trust. Unfairness and Faar, Juture.
injustice. Nervousness. Uncertainty.
Injustice. Humean ervor. Hard te plan.
Powerlessness Lost pride
Powerless. Lack of reason for
Frustration, existence.
powerless. Marginalization.
Powerlessness, Shaming and bad
Powerlessness. reputation.
Lost pride.




Psycho-social work environment factors

* Job demands
* Influence

* Meaning

* Predictability
* Reward

* Social support



Fishers’ psycho-social work environment

factors translated to evidence-based work factors

Discouragement Stress Bad economy Bad athmosphere
- (Lack of) meaning - (lack of)
predictability

Dhstrust Injustice Fear Unpredictability -
- (Lack of) - (lack of) influence | - (lack of) (lack of)

| predictability predictability predictability
Powerlessness Lost pride
- (lack of) influence - (lack of) reward




Co-creation part 1

Get to know each other warm up

Input about psycho-social work environment

Input about fishers’ work stories

Initial problem:

Fishers do not have enough control over
their work




The problem explored

*© Fiskere har ke ok
fndglahlse  ouer esus abtyle

oroblew

*Economy, banks

*Environment

*Quotas, Regulations

*Brexit, Norway

*Nutrition trends

*Media, storytelling, public opinion
*NGOs



SDU+

Co-creation part 2

» Partners present

» The reframed problem:

There is not enough interest for
fishers in Danish politics
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Possible solutions

« Ensure continous collaboration with
politicians

 Create a knowledge center

* Find common ground, seek dialogue

« Make friends with NGOs and green
politicians

14



Recommendations

Strengthen dialogue and collaboration
Create recognition and trust

Facilitate planning

Pair control with guidance and dialogue
Adapt policies to different segments

S

Promote knowledge exchange



The recommendations related to health effects and work factors

Fishers® health effect Psychosocial work factor Recommendation

Powerlessness Influence 01: Strengthen dialogue and

Injustice collaboration
03: Adapt policies to different
segments

Discouragement Meaning 02: Create recognition and
trost
04: Pair control with guidance
and dialogue

Mistrust Predictability 03: Facilitate planning

Bad economy

Fear

Lost pride Feward 02: Create recognition and
trust

Stress Social support 06: Promote knowledge
exchanoe



Co-creation part 3

2 Anechenseise og Uid
3. Styra mubighederne for al planiegge remadretiet
4. Vajledning og disiog ber bedsage kontrol

5

* Plan for formalised collaboration
 Plan to apply for follow up projects:

« Establish network groups among fishers
(company level)

 Establish formal collaboration network among
stakeholders (policy level)
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